
The blockchain industry is at an inflection point. Hype and
buzzwords are finally being replaced by solid projects that will shape
our society for the next decades. But, like any frontier technology,
there is an opportunity to bridge the gap between the
builders,decision-makers, and those who shape public opinion.
Absent this critical work, misconceptions and negative narratives will
continue to monopolize the conversations in the halls of Congress, at
the SEC, in the media, and more broadly with the general public. At
Greenbrier, we believe a sound policy and communications strategy
are fundamental to taking back control.

Whether a traditional business exploring new opportunities in this
field, an emerging Web3 company, or an established player in the
industry, we help our clients shape public perception and drive
successful community, media, and policy outcomes for their projects.
Our work has taken us to nearly every corner of the industry, from
upstart DeFi projects to leading wallets and exchanges and global
NFT marketplaces.

We give more visibility to our clients’ work by targeting the most
relevant and influential stakeholders and shaping the narrative that
drives the public perception of their business or industry.

G R E E N B R I E R
B L O C K C H A I N  P R A C T I C E

Greenbrier is a division of The Messina Group, a global consultancy with proven experience
working across five continents to help political parties, governments, corporations, and NGOs
achieve their goals with strategies that are data-driven and measurable. The principle
philosophy at both companies is to help our clients solve problems, outwit competitors and
create better outcomes. While engaging with Greenbrier, clients have access to The Messina
Group’s full suite of services as needed.



O U R  S E R V I C E S

Greenbrier specializes in managing the corporate
communications of its clients, which is done by
developing compelling messaging, crafting and
executing media strategies, serving as
spokespeople, building relationships with the media,
landing high-impact stories, and everything in
between. We accomplish this by leveraging our
extensive network of reporters across mainstream,
broadcast, and crypto-focused media.

Corporate & Proactive
Communications

Greenbrier helps to prepare clients’ spokespeople to
win every media interaction or public engagement
through dedicated training sessions where we guide
them through the fundamentals of media
engagement, some key tactical execution strategies,
and some of the golden rules to answer reporters.
These trainings will be followed by mock interviews
on camera and feedback sessions.

By working cross-functionally with The Messina
Group’s digital team, we bring a successful track record
in conducting highly targeted digital campaigns,
measuring the effectiveness of your messaging, and
analyzing online sentiment. This allows us to offer a
blended digital marketing and communications
function, which is vital to success in the blockchain
space. We also support our clients with content
planning and execution, and building their thought
leadership profile online.

Greenbrier helps companies react to a crisis by
developing a narrative that counters inaccurate and
misleading themes and leading the media relations
component to deploy the narrative and shorten the
duration of a negative press cycle. Through long-
term inoculation strategies and reputational repair,
our team guides clients through all phases of a
crisis.

In this fast-moving regulatory landscape,
understanding policymakers is essential for a
company to succeed. In collaboration with
Greenbrier, The Messina Group leverages its
extensive international political network and
decades of expertise to provide policy analysis,
stakeholder mapping, political communications, and
produce external-facing policy content. Whether the
aim is to soften a regulatory environment, achieve
the desired policy outcome, or have a seat at the
table, we design and execute public affairs
strategies to achieve policy goals.

In a data-driven world, we believe it’s essential for a
business to rely on qualitative and quantitative
research to inform its communications efforts.
Greenbrier builds tailored reports and analyses to
address key questions, inform strategy, define
success metrics across press and social, and
benchmark against internal success metrics.
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